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Who are we?

« SECAmb was formed on 1 July 2006, following the
merger of Kent, Surrey and Sussex ambulance trusts

« SECAmMb employs around 3,000 staff across more
than 65 sites.

* Around 85 per cent of SECAmMb’s workforce are
operational staff — those working with patients either
face to face in the field, or over the phone.
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Did you know?

« SECAmMb covers an area of 3,600 square miles and a
population of about 4.5 million people

* Every minute an emergency call is answered by one
of SECAmb’s three control rooms = more than
500,000 emergency calls each year

« Last year (2008/09) we undertook a staggering
445,422 patient transport services (PTS) journeys.
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Who are our patients?

 We hear, see and treat a massively diverse range of
patients every day

N U TN -

CRITICALLY ILL ACUTE / URGENT EMERGENCY
Stroke Falls TRANSPORT

Trauma Non-life threatening Patients who need
Heart attacks illness and injury support in attending
Cardiac arrest Long-term condition routine healthcare




South East Coast Ambulance Service [/~

NHS Trust

SECAMDb’s vision

‘We will match and exceed international clinical excellence
through embracing innovation and putting the patient at the
heart of everything we do’

Response time reliability
Getting to the patient quickly

Economic efficiency Customer satisfaction
Achieving this without it Treating people with

costing more dignity and respect

Clinical effectiveness
Making the patient better, or
taking them to someone who

can
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What is a foundation trust?

« Foundation trusts are run locally, and are accountable
to patients, local people and staff rather than to
government

* They are still NHS organisations that provide free care
and treatment to patients

* They still have to meet national targets and are
regularly inspected
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Why become a foundation trust?

Becoming a foundation trust will help us to achieve our
vision of becoming a world class ambulance service.

Local accountability will make sure that the services we
provide are meeting the needs of our communities.

Foundation trust members will have a recognised voice
In our decision-making and how we plan future services.

We will have more freedom, meaning we can improve
care much quicker than we are able to as an NHS trust.



We can increase our investment in new
services, upgrading buildings and emergency
vehicles as well as developing our staff.

As a foundation trust, we will have

more freedom to introduce new ideas,
technology and techniques as we will
be able to make decisions much more
quickly. We won't have to get permission
from other organisations such as the
Department of Health to change and
improve our services, which means we
can respond better to our patients’
changing needs.
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You will have a greater say in helping us
to develop a service which reflects the
needs of local people — designing today
the service that you want tomorrow.

There will be improved care for patients.
This is because, as a foundation trust, we
will be able to introduce new technology
and treatments much more quickly, and

provide more education, training and

Ben elﬁ ts Of becom i n g a development for staff.
foundation trUSt We will be able to work more closely with

We will be better able to take into
account the varied range of needs
within our communities, by making
sure our membership represents all
the communities we serve.

local communities to provide more advice
and education on conditions such as stroke
and heart disease, helping local people
learn how to save a life.

There will be more opportunities than
ever before for our staff, including more
training, education and development, as
well as more opportunity for progression.
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Councill of Governors
ﬂ l:l

Operational
Mon-operational ‘| Prirmary care trust
Local authority 1

Public governors [elected) m E?::Uhr;t:g organisation 1

Brighton and Hove Regional Resilience Forum 1

East Sussex 3
Kent 4 MHS5 acute trust 2
Medway 1 MHS mental health or social 1
Surrey 4 care st

West Sussex 3 University 1

Each of the groups highlighted in the appointed
governor list above will be asked to submit a
nomination for consideration if they would like to have
a representative on our Council of Governors.
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Moving forward

We Want yOU tO be inVO|Ved in OU r @ South East Coast Ambulance Service ‘\\\\
journey = VAN

SECAmMb is your ambulance
service and we want you to help |
us shape our future Your service,

yow eall |
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A 12 week public and staff
consultation began on 25 July

Share your views — Please
complete a consultation
guestionnaire providing the views
of the HOSC on our consultation
questions.

Individual members can complete
a form too if they would like to.
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Consultation feedback

» We will consider all of the responses we receive during
the consultation when finalising our plans for the future

 All responses will be collated into a report that will be
made available on our website
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Remember, it's...
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Your service,
UOW eald

WWW.ysyc.secamb.nhs.
uk




